Richmond Deanery Synod
Minutes of the meeting held at St. Cuthbert’s Church, Colburn, Catterick Garrison  on
Monday 3rd February 2020 at 7pm
	
	Attended
	Apologies

	House of Laity
	21
	10
	Martin Greaves

Rachel Ross-Russell
Peggy Purver
Ray Ford
Susan Welch

Tim Whitten 

Julia Robertson
Penelope Sunderland

Pauline Hicks

Katrina Templeton

	House of Clergy
	5
	4
	Rev Jonathan Barker

Rev Alison Stewart-Smith
Rev Camilla Campling-Denton

Rev Caroline Hewlett



Rev Martin Fletcher, Area Dean, chaired the meeting.
1. Opening thoughts and prayers 
MF welcomed all to the meeting, thanking Colburn for their hospitality, and Steve Jackson led the meeting in prayer. 
2. Minutes of the meeting held on Monday 13 May 2019 for approval 

The meeting agreed that the minutes were a true record subject to the following corrections:

Under Questions presented to the Bishop 

   1st Paragraph Jamie (Cannock) should read Jamie (Forcett).
   2nd Paragraph “Julia Robertson contributed her thoughts for development of lay training at three levels however she, being new in post, this was in the early stages of development” should read “Julia Robertson contributed her thoughts for development of lay training at three levels however she, being new in post, admitted that this was in the early stages of development”

Under Important celebrations

Add to the end of the second paragraph “Danby Wiske had introduced ‘Open the Book into their local school. This was being run by a trained team of helpers.”

Under continuity Planning 
Add “I” at the start of the second paragraph.
The minutes were signed by MF.

3. Matters arising from the minutes

There were no matters arising from the minutes.

4. Financial Report
Susan Welch (SW) apologised for not being able to attend this meeting and she had supplied a statement of the accounts which had not changed since the last meeting and reported that signatures had been brought up to date.  A copy of the accounts had been distributed to all prior to the meeting (copy attached to these minutes).

5. Area Dean’s Notices

· Rev Martin started with thanks to his predecessor Rev Yvonne Callaghan and acknowledged her leadership and friendship

· Thanks also to the Parish of Colburn for their warm welcome 

· Rev Martin reported back from the Deanery Mission and Pastoral /Standing committee (DMPS):

· The committee had recognised that the Elections were due to take place for a new House of Laity at APCMs this year and would review lay and clergy representations after that election to establish who was a member, why and for what term

· At the DMPS it had been noted that the area was to receive additional Syrian refugees probably in early 2021, and it was hoped to have a speaker on the topic for the next meeting (contact through Rev Southern) 
· Before the next Deanery Synod meeting there will be a meeting of the Diocesan Synod and the agenda includes presentations on:
· Strategy Goal 1 “Thriving as a Distinctive Diocese” 

· Strategy Goal 2 “Reimagining Ministry” - Lay Ministry Development 

· Strategy Goal 3 “Nurturing Lay Discipleship” - The Rhythm of Life

· Lambeth Conference 2020 

with reports on:

· General Synod February 2020 

· Safeguarding and IICSA update
and an introduction to a review on the size of the Diocesan Synod.

· Revd Martin described the work of the General Synod reminding the meeting that the Church Representation rules have been changed and that the 2020 version is now available online. The changes include pushing back the last date for APCMs and in the requirement for publication of the electoral roll to reflect changes in Data Protection law. 

· Lay Training update. 
Julia Robertson has established training venues in the deanery at Colburn and Richmond. Course are advertised on the Learning Platform and everyone should look at this regularly. A ‘Train the Trainers’ session will be held in St James Boroughbridge on the 24/3/20 at 18:00. 
· Other Matters

· There are vacancies for the benefices of East Dere Street and the Wiske.

· There has been a change to the process of appointing Chalice Assistants. Now all that is required is to write to Bishop Helen-Anne’s PA with a copy of the PCC minutes approving the person. The duration for permission will be investigated. 

6. Important celebrations and other information in the parishes
· Rev Andrew Cromarty (Colburn) told the meeting about the very successful Monthly Men’s Breakfast his church was running. There were about 15 men attending. The format was a full English breakfast followed by a reading to start discussion. Not everyone was a church person. The event is run with the close co-operation of the Kings Church. He continued by telling of two books Splash of Words by Mark Oakley and the Archbishop of Canterbury’s Lent book, Yes to Life by Ruth Vallero and finished by advertising the Church of England’s Lent booklet “Live Lent Care for God’s Creation” which is available in several forms.  
7. 2020 A year of Consolidation? 
MF opened this topic by explaining that we seem to be running desperately just to stand still; with massive changes coming out of the Diocese much energy had been absorbed in the work on ‘2030’ which has now been replaced by the new Diocesan Strategy and there is some hurt that the work done has not been acknowledged. At the last Synod Bishop Helen-Ann asked us to accept the Strategy and adapt it to our context, in effect saying we have permission to continue but to take the Diocesan Strategy into account.  Therefore, it seems to be sensible to use this year to consolidate and for Synod to discern the focus for future years. We must now decide whether to find a new vision or to continue with the current one.  Synod broke into small groups for discussion, and then gave their thoughts to the meeting. 
8. Forthcoming Events
· Lent: various activities are scheduled by individual churches for Lent, treating the season as an opportunity to meet and study. It is requested therefore that churches come together for study, and advertise any courses throughout the deanery. If  there is a large group of people who want to study rather than bussing them to a course it may be possible to set a local venue and bring in a leader. 
· MF asked Synod to consider taking Confirmation candidates to the Diocesan Confirmation service to be held on Easter Eve at Ripon Cathedral. The Cathedral exists for the benefit of the deaneries and therefore we could take part in any service held there.
·  Pauline Aldershaw (Upper Swaledale and Arkengarthdale) reminded  the meeting of the existence of Cathedral Ambassadors. Numbers of ambassadors had reduced lately and more were needed. 
· MF floated the idea of a deanery pilgrimage, suggesting that this should take place in 2021. This was seen as a good idea and was passed to the Standing committee to bring proposals to the next meeting.  
9. Thy Kingdom Come 
· MF reminded the Synod that in previous years there had been a walk round the Deanery during the period from Ascension to Pentecost. Unfortunately, the turnout has been falling off, so he believed it was time to rethink. The Thy Kingdom Come period is a time for prayer for each benefice and the deanery. Revd. Yvonne Callaghan told the Synod that there is an app. which feeds a reflection daily to your phone or tablet. 
· Marie Smalley (Colburn) suggested that each parish should put on an event and advertise them round the Deanery and anyone who wanted could join in. 

· Revd. Lindsay Southern told the Synod that last year Catterick had experimented with finger prayer walking. A map was produced of the parish and people were encouraged, on an organised basis, to run their fingers over the map and as they did so, pray for the people, concerns and businesses they traced. It was suggested that the diocese should hold maps of each parish. 
The meeting ended at  21:00 (9.00 pm)
The next meeting will be held on Monday 1st June 2020 at 7pm in Colburn Church Hall
Dates for 2020: Monday 1 June, Monday 5 October
Please note that in 2021 the meeting will be in May not June due to the timing of elections  to Diocesan Synod. 
Signed:

Date:
end
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